


Block 3.7 Contemporary Operating Environment
Description

This course covers the emerging operational environ-
ment in the 21* century. It looks at extant trends to
determine the frequency and character of conflict glob-
ally in the coming years. It also addresses the strategic
context within which each country may find itself and
the extent to which the global strategic environment
influences the regional environment and vice versa. Cer-
tain trends currently in train suggest that the foundation
of the global system may change in the next generation.

Learning Objectives/Outcomes

1) Analyze the likely impact of threats, challenges, and
opportunities in the international security environ-
ment.

2) Distinguish the role and missions that your armed
forces may need to perform in that environments.

3) Explain the kinds of capabilities your armed forces
will need to develop to operate in that environment.

4) Describe the demands that developments in your
region place on your military.

Issues for Consideration

a) What international conflicts dominate the world
today?

b) What common denominators surround these issues
or conflicts?

¢) How would you characterize the environment that
your forces may be required to operate in the next
5 years?

d) How will the operational environment change
the nature of the conflicts in which you may be
involved?

e) How will the military for the future be changed
based on the operational environment?

f)  What the implications of the changing distribution
of power at the global level?

g) What are the operational level challenges posed by

non-state actors?
Potential Modules

¢  Contestants;

* Trends influencing global security;

*  Developments in GRIN (Genetics, Robotics, Infor-
mation and Nano);

*  Contextual world;
*  Regional and international security structures; and

* Implications for the military and security forces.

Learning Methodology/Assessment

Individual study; lectures; discussions; field trips; class-
room; simulations, small group discussion & participa-
tion; scholarly articles; and reflective journaling.

References

Brzezinski, Zbigniew. 7he Grand Chessboard. New York,
NY: Basic Books, 1997.

National Intelligence Council. Global Trends 2025: A
Transformed World. 2008.

Peral Luis, and Tellis Ashley Eds. Afghanistan 2011-
2014 and Beyond: From Support Operations to Sustain-
able Peace. Paris, Institute for Security Studies, 2011.

Rid, Thomas, and Thomas Keaney, eds Understanding
Counterinsurgency Doctrines, Operations and Challenges.
New York, NY: Routledge Press, 2010.

US Department of the Army, FM 3-0 Operations, Feb-
ruary 2008 Paragraphs 1-1 to 1-40.

Subject matter experts (SMEs) will work with host
country to select appropriate readings.
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Block 3.8 Crisis Management
Description

This course will examine the principles that lead to
effective disaster response operations and management.
To achieve these goals, the course will address the nature
of disasters, the context of response operations in your
country, and the roles and responsibilities of various
emergency management related actors. The course will
also examine issues relating to flood, hazardous mate-
rials and terrorist incidents. The role of the military in
the crisis management process will be examined.

Learning Objectives/Outcomes

1) Describe how to use military capabilities to deal
with disasters.

2) Explain the impact of crises on the community, the
organization, & its stakeholders.

3) Learn to forecast a crisis, isolate and manage its
symptomatic precursors, & prioritize responses.

4) Synthesize the process of anticipating & preparing,
rapid response, follow-through & post-evaluations.

5) Explain the resources required to develop collabora-
tion and coordination with the emergency service
providers representing various sectors including
local and national agencies, the military, environ-
mental agencies, medical and health services pro-
viders, law enforcement, and volunteer and com-
munity groups.

6) Describe the evolution of disaster policy and the
practice of emergency management in your country
and elsewhere.

7) Describe the role and preparedness of the military
for crisis management.

8) Formulate a crisis management plan.
Issues for Consideration

a) What are the politics of disaster in your country?
b) How is disaster response organized in your country?

c) What is the role of non-governmental actors such
as the Red Cross?

d) What provisions are made for the treatment of mass
casualties? For evacuation and sheltering?

e) What are the notification and communications sys-
tems?

f) How are natural and technological disasters related?

g) What provisions are made for chemical, biological
and nuclear threats and terrorism?

h) What is the legal framework within which forces
operate?

Potential Modules

e Domestic threats and vulnerabilities;
e The legal context;

e Domestic structure;

*  Responding to crises; and

. Consequence management.

Learning Methodology/Assessment

Individual study; lectures; discussions; field trips; class-
room; simulations, small group discussion & participa-
tion; scholarly articles; and reflective journaling.

References

http://ec.europa.eu/news/environment/100813_en.htm

Blockmans, Steven, and Ramses Wessel A. 7he European
Union and Crisis Management: Will the Lisbon Treaty
Make the EU More Effective? Oxford: Oxford Univer-
sity Press, 2009. http://jcsl.oxfordjournals.org/content/
early/2009/10/01/jesl.krp020.full. pdf

Caponigro, Jeffrey R. The Crisis Counselor: A Step by
Step Guide to Managing a Business Crisis. New York, NY:
McGraw-Hill, 2000.

Haddow, George, Jane Bullock, and Damon P. Cop-
pola. Introduction to Emergency Management. Burl-
ington, MA: Elsevier, 2008.

Kaplan, Laura G. Emergency and Disaster Planning
Manual. New York: McGraw-Hill, 1996.

Lindell, Michael K, Carla Prater, and Ronald W. Perry.
Introduction to Emergency Management. MA: John Wiley
and Sons, 2007.

Olsson, Stefan Ed. Crisis Management in the European
Union; Cooperation in the Face of Emergencies. Berlin:
Springer, 2009.

Tierney, Kathleen J., Ronald W. Perry, and Michael K.
Lindell. Facing the Unexpected: Disaster Preparedness and
Response in the United States. John Henry Press, 2001.

Waugh, William & John R. Hy, eds. Handbook of Emer-
gency Management: Programs and Policies Dealing with



Major Hazards and Disasters. Westport, CT: The Green-
wood Press, 1990.

Subject matter experts (SMEs) will work with the
country to select appropriate readings.

Professional Military Education Visit to the Military Academy of Belarus
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Enduring Partnership - Afghanistan

Defence Education Enhancement Programme - Armenia
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B Generic Officer PME Reference Curriculum Project Team

Name Country Institutional Affiliation
MA]J Nikoloz AGLADZE Georgia National Defense Academy
Dr. Jim BARRETT Canada Royal Military College of Canada E
Mr. John BERRY USA Partnership for Peace Consortium
of Defense Academies and Security
Studies Institutes
LTC Alin BODESCU, PhD Romania National Defense University
Dr. Howard COOMBS Canada Canadian Defence Academy /
Royal Military College of Canada
Dr. Dick DOYLE USA Naval Postgraduate School
LtCol Dirk DUBOIS Belgium European Security and Defense .
College &
Dr. David EMELIFEONWU Canada Canadian Defence Academy /
Royal Military College of Canada
Col. René KUNG Switzerland | NATO International Military Staff
Ms. Elizabeth LAPE USA US Joint Forces Command
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LTC Vince LINDENMEYER USA US Army War College

Dr. Michael MIHALKA USA Command and General Staff
College

Mr. Didzis NIMANTS Latvia Baltic Defense College

LTC Hrachya PETROSYANTS Armenia Armenian Military Institute after
V. Sargsyan

LTC Rustam RZAYEV Azerbaijan | Ministry of Defense, Azerbaijan

LTC Sergiu SARAMET Moldova Armed Forces Military Academy

LTC Mamuka SHIUKASHVILI | Georgia National Defense Academy

John E “Jef” TROXELL USA US Army War College

(COL, USA Ret.)

Dr. Heinz VETSCHERA Austria Peace Support Operations Training

Center




For further information please contact:

Dr. David C. Emelifeonwu
Canadian Defence Academy
david.emelifeonwu@forces.gc.ca

Mr. Jean d’Andurain
NATO International Staff
dandurain.jean@hgq.nato.int

Mr. John J. Kane IIT
Partnership for Peace Consortium of Defense Academies and Security Studies Institutes
pfpconsortium@marshallcenter.org
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